CSR: Starbucks Case Study

An in-depth analysis of how corporate social responsibility drives
business success and creates positive social impact.
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What is Corporate Social Responsibility?

Ethical Business Practices Environmental Stewardship
Companies commit to operating with integrity, Organizations take responsibility for minimizing their
transparency, and accountability in all business dealings. environmental footprint and protecting natural resources.

Social Impact Sustainable Growth

Businesses actively contribute to the well-being of CSR balances profit generation with positive

employees, communities, and society at large. contributions to economic, social, and environmental
goals.
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About Starbucks

Company Overview

« Foundedin1971in Seattle, Washington

« World's largest coffeehouse chain with over 35,000 stores globally
« Operates in more than 80 countries across six continents

« Employs approximately 400,000 partners worldwide

« Serves millions of customers daily with premium coffee and beverages
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Starbucks' CSR Mission and Values

"To inspire and nurture the human spirit - one person, one cup, and one neighborhood at a time."
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Ethical Sourcing Environmental Leadership

Commitment to purchasing 100% ethically sourced coffee  Driving innovation to minimize environmental impact

and supporting farmer livelihoods. through sustainable practices and green initiatives.
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Community Investment Partner Success

Strengthening communities through local engagement, Creating a culture of warmth and belonging where
job creation, and philanthropic programs. employees are valued and empowered.
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Ethical Sourcing & Fair Trade Coffee

C.AF.E. Practices Program Fair Trade Certification

Coffee and Farmer Equity practices ensure ethical sourcing by Starbucks purchases Fair Trade Certified coffee, guaranteeing
verifying economic, social, and environmental standards farmers receive fair prices and supporting sustainable farming
throughout the supply chain. communities.

Farmer Support Centers Long-term Partnerships

Nine global centers provide technical assistance, training, and Building lasting relationships with coffee growers ensures supply
resources to coffee farmers, improving crop quality and yields. chain stability while improving farmer livelihoods and

communities.
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Environmental Responsibility

60

Sustainability Goals

Starbucks has committed to ambitious environmental
targets as part of its resource-positive future strategy.
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Carbon Emissions

Water Usage Waste to Landfill
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Recyclable Materials Renewable Energy Water Conservation

Transitioning to fully recyclable and compostable Powering stores with renewable energy and Implementing water-saving technologies and

cups, straws, and packaging materials. reducing greenhouse gas emissions across practices in stores and coffee production
operations. facilities.
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Social Responsibility

Employee Benefits
« Comprehensive health coverage for full-time and part-time partners
@ « Stock options and equity ownership programs

« Tuition-free college education through partnership with Arizona State
University

Diversity & Inclusion
:gz « Commitment to creating diverse and inclusive workplace culture
« Leadership development programs for underrepresented groups

« Zero-tolerance policy for discrimination and bias

Community Support

« Starbucks Foundation grants support youth leadership and community
projects

B

« Partners volunteer thousands of hours in local neighborhoods

« Food donation programs combat hunger in communities
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Starbucks and Local Communities

Community Stores Youth Empowerment Hunger Relief

Special stores designed to support Programs providing job training, FoodShare program donates unsold
local economic development, with mentorship, and career pathways for  food items to local food banks and
partnerships benefiting neighborhood young people, particularly those community organizations, reducing
organizations and creating jobs. facing barriers to employment. waste while feeding those in need.
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Benefits of CSR for Starbucks

87% 65% 42%

Customer Loyalty Employee Retention Brand Value Growth
Consumers prefer brands with strong Partners stay longer at companies that CSR initiatives directly contribute to
CSR commitments and are willing to pay demonstrate social responsibility and increased brand reputation, trust, and
premium prices for ethical products. invest in employee well-being. long-term financial performance.

Competitive Advantages

« Enhanced brand reputation and customer trust in an increasingly conscious marketplace

« Attraction and retention of top talent who seek purpose-driven employers

« Risk mitigation through sustainable supply chain and ethical business practices

« Stronger relationships with stakeholders including investors, communities, and governments

« Innovation opportunities through sustainability challenges driving operational efficiency
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Why CSR Matters in Modern Business

Global Challenges Consumer Expectations
Climate change, inequality, and social Modern consumers demand
issues require business leadership and @ Q;] transparency, ethical practices, and
collaborative solutions. positive social impact from brands.
Innovation Driver Long-term Success
CSR challenges inspire creative @ M Sustainable practices create resilient
solutions that improve operations and businesses that thrive economically
open new market opportunities. while benefiting society.

The Starbucks case demonstrates that corporate social responsibility is not just good ethics-it's good business strategy
that creates shared value for companies, communities, and the planet.
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